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 This study analyses the boarding school management strategy in 

developing student character at State Islamic Senior High School 

(MAN) 2 Tanjung Pura. Character education is a crucial response to 

globalisation's moral crisis and challenges. In Islamic education, the 

boarding school system is a strategic platform for consistently and 

sustainably nurturing moral and spiritual values. The research 

collected data through observation, interviews, and documentation 
using a descriptive qualitative approach. A total of 32 students and 

15 staff members participated in the study. Data were analysed 

through data reduction, presentation, and conclusion drawing stages. 

The findings reveal that character development is carried out through 

empathetic parenting, exemplary behaviour from teachers and 

caregivers, and senior student mentoring programs. Students and 

staff reported that these strategies foster discipline, independence, 

and responsibility. Supporting factors include consistent role 

modelling and structured daily routines in the dormitory. However, 

challenges such as the adjustment period for new students and a 

shortage of mentors still exist. This study supports the idea that 

Islamic boarding schools' humanistic and participatory management 
strategy creates a positive educational environment that encourages 

holistic character formation. These results are in line with previous 

research by Hasan (2021), Suryani (2020), Ma’arif (2019), Zuhri 

(2018), and Fadhilah (2017), who also found that well-managed 

dormitory systems significantly influence student moral 

development. 
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1. INTRODUCTION  

Indonesia is currently facing a moral crisis among its younger generation. This 

condition is reflected in increasing juvenile delinquency, such as school brawls, truancy, 

promiscuity, and disrespectful behaviour, which indicate a weakening of the nation’s 
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ethical foundations [1], [2], [3]. The rapid influence of globalisation, social media, and 

diminishing parental supervision has contributed significantly to these moral shifts. 

Educational institutions, therefore, are required not only to develop students intellectually 

but also to instil moral and spiritual values consistently. One setting where these values can 

be cultivated intensively is in Islamic-based boarding schools (pesantren or boarding 

madrasahs), which combine formal education with religious and character guidance [4], 

[5], [6]. 

Islamic boarding schools offer an environment where students are guided 

continuously through structured routines, spiritual practices, and mentorship. However, not 

all institutions implement effective character-building strategies, especially when 

transitioning students from home environments to dormitory-based schooling. Some 

students experience difficulty adapting to new social norms, rules, and responsibilities. 

This research seeks to understand and analyse how MAN 2 Tanjung Pura applies 

management strategies to support student character development, focusing on parenting 

models and the role of teachers as moral exemplars in a boarding context [7], [8], [9], [10]. 

This study has three main objectives: (1) to analyze the implementation of boarding 

school management strategies in character development at MAN 2 Tanjung Pura; (2) to 

explore the perceptions of students and dormitory staff on the effectiveness of these 

strategies; and (3) to identify supporting and inhibiting factors that affect the 

implementation of such strategies in the dormitory environment. These objectives aim to 

reveal how educational leadership and dormitory life contribute to shaping student 

behaviour and moral integrity [11], [12], [13]. 

This research is grounded in character education theory, which emphasises the 

development of moral values, discipline, empathy, and social responsibility [14]. 

According to Lickona, character formation must involve cognitive, emotional, and 

behavioural dimensions through habituation and modelling. Boarding schools, when well-

managed, provide a conducive space for this integration. Supporting this, Barnawi and 

Arifin emphasise that character formation in dormitories must be aligned with cultural and 

academic values through sustained educator-student interaction and comprehensive 

supervision [15]. Melisa et al. also highlight that the success of dormitory education 

depends on systematic planning, organising, and directing [16]. 

Several studies have explored the role of boarding schools in character education. Rizkiani 

examined character development in pesantren through daily worship and discipline 

programs [17]. Sholikhun (in Melisa et al.) argued that noble values are internalised when 

learning integrates spiritual teachings and role modelling [18]. However, these studies 

often lack a management perspective, particularly in the context of state-owned Islamic 

senior high schools (MAN). This study addresses that gap by focusing on the management 

strategies and environmental inputs influencing character development at MAN 2 Tanjung 

Pura. It uniquely combines educational management, parental patterns, and moral 

modelling as interrelated variables in student formation [19], [20]. Pre-survey interviews at 

MAN 2 Tanjung Pura involving school leaders, dormitory managers, and students reveal a 

mix of success and challenge. The boarding system enhances student discipline, promotes 

independence, and encourages religious commitment. Programs like Quran memorisation, 
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communal prayers, and group discussions foster a strong moral climate. However, 

difficulties in social adaptation, emotional stress, and the absence of clear dormitory 

policies have been identified as obstacles. These findings show the need for a more 

structured management approach in character development programs. 

This research will contribute practical strategies for managing character education in 

Islamic boarding schools. By identifying effective managerial practices, institutions can 

improve their ability to guide students toward becoming responsible, ethical, and 

spiritually grounded individuals.  

Furthermore, the research provides insight for educational policymakers, school 

administrators, and teachers to refine dormitory-based learning models that foster strong 

character in the face of moral decline. The moral challenges youth face today call for 

educational environments prioritising character formation and academic excellence. MAN 

2 Tanjung Pura, with its boarding program, serves as a valuable case study for 

understanding how structured management, parenting styles, and teacher modelling 

intersect to shape student character. The results of this research will not only enrich the 

theoretical discourse on character education but also provide practical recommendations 

for Islamic boarding schools across Indonesia. 

 

2. METHOD  

This research was conducted at State Islamic Senior High School 2 Langkat, at Jl. 

T. Amir Hamzah No. 94, Tanjung Pura District, Langkat Regency, North Sumatra 

Province. This location was chosen because it was suitable for observing the boarding 

school management strategies in shaping student character. MAN 2 Langkat is known as 

one of the madrasas that implements a boarding school system, making it a relevant 

location for an in-depth study of the strategies used in student character development [21], 

[22]. 

The research approach used was a descriptive qualitative approach. This approach 

was chosen because it allows researchers to understand phenomena comprehensively, 

deeply, and naturally, according to the developing context in the field. The main focus of 

this study was to describe in detail how the boarding school management strategies are 

implemented in shaping student character at MAN 2 Langkat. In line with the opinion of 

Bogdan and Taylor (1975), a qualitative approach produces descriptive data in the form of 

written or spoken words from individuals and observed behaviour. 

The data collection techniques in this study included three main methods: 

observation, interviews, and documentation. Observations were conducted non-

participatory to gain a firsthand view of character development activities within the 

dormitory environment without the direct involvement of the researcher. Semi-structured 

interviews were conducted with key informants consisting of 32 students and 15 staff 

members, including the Principal, Deputy Principal, Dormitory Supervisor, teachers, and 

students. Informants were selected based on their active involvement in the educational 

process and character development within the dormitory environment. 

Documentation was conducted by collecting various supporting documents, such as 

madrasa archives, records of development activities, and visual documentation in the form 
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of photographs. These documents strengthened and enriched the findings from the 

observations and interviews. Data collected through these three methods were then 

integrated to obtain a comprehensive picture of the dormitory's educational management 

strategy. 

In the data analysis process, the researcher used three stages according to 

Sugiyono: data reduction, data presentation, and conclusion drawing. Data reduction aimed 

to filter the data most relevant to the research focus, while data presentation was done in 

descriptive narrative form to facilitate analysis and conclusion drawing. The verification 

process was conducted simultaneously with the conclusion drawing to ensure the validity 

and consistency of the data obtained. To ensure data validity, source triangulation 

techniques were used, comparing data from various informants. This ensured that the 

information obtained was valid, credible, and accountable. The diverse perspectives of 

informants, both students and staff, contributed significantly to a comprehensive depiction 

of the reality of character development strategies. 

 

Table 1: Data Collection Techniques 
No Data Collection 

Technique 

Subject/Informant Total Type of Data Instruments 

Used 

1 Observation Student and staff 

activities 

32 Character development 

activities 

Field notes, 

Camera 

2 Interview Principal 1 Dormitory management 
strategies 

Interview guide, 
Recorder 

  Vice Principals 2 Implementation of 

character programs 

Interview guide, 

Recorder 

  Dormitory supervisors 4 Execution of character 

development efforts 

Interview guide, 

Recorder 

  Teachers 8 Teacher involvement in 

character building 

Interview guide, 

Recorder 

  Students (boarding) 32 Student experiences and 

perspectives 

Interview guide, 

Recorder 

3 Documentation School documents and 

archives 

– Character education 

programs and dorm 

activities 

Camera, 

Archive files 

 

The data collection process in this research utilised three primary techniques: 

observation, interviews, and documentation. Each method was directed at specific 

informants and data sources to ensure a comprehensive understanding of character 

development strategies in the boarding school environment at MAN 2 Langkat. 

First, observation was conducted non-participantly, where the researcher observed 

the daily activities of students and staff within the dormitory environment without direct 

involvement. This technique aimed to capture real-time behaviour, routines, and practices 

related to character formation and was supported by field notes and visual documentation 

through photographs. 

Second, interviews were carried out with a total of 47 informants. These included 

the principal (1), two vice principals (2), four dormitory supervisors, eight teachers, and 

thirty-two boarding students. Semi-structured interviews allowed in-depth exploration of 

each stakeholder's role, experience, and perspective regarding implementing character 
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education through boarding school management strategies. Interview guides and recording 

tools were used to facilitate data collection and ensure consistency. 

Lastly, documentation was collected to strengthen the data obtained through 

observation and interviews. This included madrasah archives, records of character 

education activities, program plans, and photographs of related events. These documents 

supported evidence and validated the data obtained from other techniques. 

Together, these methods formed a robust triangulation approach. By combining 

data from different sources and techniques, the research ensured greater credibility, 

validity, and reliability of findings on how MAN 2 Langkat manages its boarding school 

system to foster student character. Ethical aspects of research were also a key consideration 

in this study. Prior to conducting interviews, the researcher obtained informed consent 

from the informants. The researcher also maintained the anonymity and confidentiality of 

the informants' data, ensuring they felt safe and comfortable sharing their opinions and 

experiences while living in the dormitory. This process was conducted following the 

ethical principles of qualitative research. With this design and approach, the research is 

expected to make a tangible contribution to developing dormitory-based education 

management strategies that are more effective in shaping student character. The results are 

also expected to serve as a reference for other educational institutions in managing 

sustainable character development systems that positively impact the moral development 

of the younger generation. 

 

3. RESULTS AND DISCUSSION  

Implementation of Boarding School Management Strategies in Developing Student 

Character at State Islamic Senior High School 2 Tanjung Pura 

State Islamic Senior High School (MAN) 2 Tanjung Pura adopts a comprehensive 

boarding school management strategy for holistic character development. One of the 

primary challenges is the adjustment process that new students experience when 

transitioning from a home environment to communal dormitory life. This shift often leads 

to emotional discomfort, social conflict, and resistance to rules. As one supervisor 

explained, “Many students cry in the first week. They miss home, and some do not know 

how to live with others. That is when we step in as their second family.” 

To address these challenges, an empathy-based and personalised parenting 

approach is applied. Male and female dormitory supervisors converse daily with students 

to build rapport and trust. Rules are introduced not as punitive measures, but as 

frameworks for harmonious coexistence. A teacher noted, “We do not say ‘Do not do this 

or you will be punished.’ Instead, we explain why a certain behaviour matters for the 

community.” 

The school also initiates an intensive orientation program during students' first 

week in the dormitory. This program introduces not just the rules and physical layout of 

the dorms, but also the core values the school seeks to instil, such as tolerance, empathy, 

and responsibility. In this phase, senior students are designated mentors, helping juniors 

adapt emotionally and socially. A second-year student remarked, “When I arrived, I was 
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shy and confused. Nevertheless, my mentor helped me with everything—even how to join 

group prayers or do laundry.” 

Mentoring continues beyond orientation through structured collaborative activities 

like community clean-ups, group discussions, and inter-dorm competitions. These are 

designed to build student leadership and solidarity. Bandura’s Social Learning Theory is 

evident here: students observe, imitate, and internalise behaviours modelled by peers and 

adults in their environment. For example, students often mimic the respectful tone of their 

mentors in daily interactions, showing how behaviour modelling can be an effective 

character-building tool. 

Another core pillar of the strategy is consistent role modelling by teachers, 

supervisors, and staff. These adult figures are expected to embody key values—honesty, 

discipline, and mutual respect. They are given routine capacity-building workshops to 

ensure their mentoring is both ethical and student-centred. A staff member stated, “If we 

ask students to be disciplined, we must show them how. We cannot ask for respect if we do 

not give it first.” 

When interpersonal conflicts arise, the conflict resolution approach is dialogic, not 

punitive. Students are encouraged to discuss their problems openly, often facilitated by 

staff. A male dormitory supervisor explained, “We sit them down and let them talk it out. 

They learn to listen, not just defend themselves.” This approach teaches emotional 

regulation and fosters accountability, both crucial aspects of moral development. The 

following table summarises key strategies implemented and their observed outcomes: 

 

Table 2. Strategies implemented and their observed outcome 

Strategy Description Observed Outcome 

Empathetic Parenting 

Approach 

Supervisors build emotional bonds 

through daily interactions 

Students feel secure, open up, and adapt 

more quickly 

Orientation & 

Mentoring Program 

Seniors guide new students; 

structured bonding activities 

Enhanced peer support, reduced 

homesickness, and better adaptation 

Role Modelling by 
Staff 

Teachers and staff demonstrate core 
values in action 

Students imitate positive behaviours (e.g., 
respect, punctuality) 

Dialogic Conflict 

Resolution 

Conflicts are mediated with open 

conversations 

Improved empathy and problem-solving 

among students 

 

Despite these strengths, the implementation is not without limitations. Since the 

study relies heavily on qualitative interviews and observations, researcher bias and 

subjectivity in interpretation may affect the findings. Additionally, the results are highly 

contextual and may not be generalizable to other boarding schools with different 

demographic or cultural backgrounds. 

 

Perceptions of Students and Boarding Staff on the Effectiveness of Boarding 
Management Strategies in Building Student Character at State Islamic Senior High 
School 2 Tanjung Pura 

The school management strategy implemented at MAN 2 Tanjung Pura has 

generally received positive feedback from students and staff, particularly regarding its role 

in character development. Based on in-depth interviews and direct observations, it was 

found that many new students who initially experienced difficulty adapting to dormitory 
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life gradually showed behavioural transformation. This positive change—notably increased 

discipline and independence—was primarily attributed to the structured two-week 

orientation program. One student shared, "I struggled to wake up early and follow all the 

routines. Nevertheless, I felt more motivated after the orientation because the seniors 

guided us and made us feel like part of a family." 

This orientation phase introduces new students to core dormitory values such as 

responsibility, honesty, and respect through communal cleaning, prayer routines, and team-

based tasks. Senior students are assigned informal mentoring roles to accompany and guide 

juniors, creating a peer-based support system that enhances adaptation. These findings 

reflect Bandura’s social learning theory, where role modelling and reinforcement play a 

central role in shaping behaviour. 

Staff perceptions also underline the success of a humanistic and participatory 

approach. Musyrif and musyrifah function as disciplinarians, mentors, and counsellors. 

Daily informal discussions and weekly evaluation meetings provide students safe platforms 

to express concerns and contribute ideas. One musyrifah noted, “We try to listen more than 

we speak. If a student is struggling, we ask them why and work together to find a solution.” 

This approach helps foster mutual respect, empathy, and a culture of accountability. 

Rather than emphasising punitive measures, conflict resolution is approached 

through dialogue and mediation. When disputes arise—among students or between 

students and staff—a mediated conversation is initiated to find constructive solutions. A 

student explained, “If I break a rule, they do not yell at me. They asked me why I did it and 

how I could fix it. That makes me want to be better.” This restorative method contributes to 

an environment where students feel safe, heard, and empowered to grow. 

Evaluation documents and activity records further validate the effectiveness of the 

dormitory management strategy. The number of disciplinary infractions has consistently 

declined over the past three years, while participation in social and religious programs has 

steadily increased. Students credited the dormitory’s character-building system with 

shaping their leadership and emotional regulation skills. One senior commented, “The 

dorm taught me to be responsible—not just for myself but others. I did not learn that from 

books, I learned it here.”. The table below summarises the key dormitory strategies and 

their observed outcomes: 

 

Table 3. Dormitory strategies and their observed outcomes 

Strategy Observed Outcomes 
Orientation Program Improved adaptation, increased rule compliance 
Peer Mentorship Strengthened peer bonds, reduced homesickness. 
Humanistic Supervision Enhanced openness and communication 
Weekly Evaluation Forums Increased student participation in decision-making 
Mediation over Punishment Lower conflict recurrence, increased student responsibility. 
Religious and Social Activities Improved discipline, more decisive leadership, and cooperation skills 

 

Despite its strengths, the program is not without challenges. Occasional 

interpersonal conflicts, boredom with repetitive routines, and differences in staff-student 

expectations still occur. However, the boarding school’s responsive management model, 

which involves continuous feedback and regular reviews, has effectively mitigated these 
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challenges. The participatory nature of the system allows it to remain dynamic and student-

centred. 

The dormitory management strategy at MAN 2 Tanjung Pura is perceived as 

effective in cultivating student character and as successful in fostering a positive, inclusive, 

and adaptive dormitory culture. Nonetheless, limitations such as potential researcher bias 

and the limited generalizability of findings to other institutions must be acknowledged. 

Future studies may benefit from comparative analysis across multiple schools and the 

inclusion of quantitative data to strengthen the findings. 

 

Supporting and Inhibiting Factors of Management Strategies in Character 

Development of Boarding Students at State Islamic Senior High School 2 Tanjung 

Pura 

The implementation of management strategies for character development at MAN 2 

Tanjung Pura is influenced by a range of supporting and inhibiting factors. The main 

inhibiting factor identified from field observations and interviews is the students’ limited 

readiness to adapt to the boarding school environment. Many of the students come from 

permissive family backgrounds where parental supervision and enforcement of discipline 

are minimal. As a result, they often struggle with the structured and rule-based nature of 

dormitory life. A student openly admitted, “At home, I could sleep or use my phone 

anytime. There are strict rules for everything here, and it is hard to get used to it.” This 

cultural gap between home and dormitory life often leads to behavioural issues, including 

frequent rule violations and interpersonal conflicts. 

Moreover, the limited number of dormitory supervisors (musyrif and musyrifah) 

poses another significant challenge. With only a small staff overseeing a large group of 

students, the capacity for individualised mentoring and early intervention in personal issues 

is constrained. A musyrifah shared, “We wish we had more time and people to get to know 

the students truly. Sometimes problems are already big when we find out about them.” 

Despite these challenges, several strong supporting factors enhance the 

effectiveness of character development efforts. Most notably, the exemplary conduct of 

teachers, dormitory caretakers, and senior students plays a crucial role in modelling desired 

behaviour. This approach aligns with Albert Bandura’s social learning theory, emphasising 

learning through observation. In this setting, students witness firsthand how values like 

responsibility, honesty, and discipline are practised daily. One student remarked, “I 

learned to be more patient by watching how our senior handled conflicts without getting 

angry.” 

In addition, structured programs such as “Dormitory Friendship Nights” foster 

sibling mentorship, and weekly reflective discussions are potent tools for fostering 

empathy, cooperation, and moral reasoning. These activities are designed not just to 

promote bonding but also to strengthen core values. The programs are complemented by 

daily and weekly religious routines, which reinforce spiritual discipline and self-

awareness—key components of moral character. 

Importantly, the management strategy at MAN 2 Tanjung Pura is adaptive and 

evaluative. Monthly reviews conducted by dormitory leaders and madrasah administrators 
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allow for continuous improvement of character-building programs. As stated by the 

principal, “We do not stick to one model. We evaluate and try something new every month, 

especially if it did not work well with the students.” This reflects a responsive approach to 

the ever-changing needs and dynamics of the student body. 

Nevertheless, certain persistent limitations remain. These include students' boredom 

with repetitive routines, negative influences from social media, and minimal parental 

involvement in the boarding school’s character development agenda. These challenges are 

acknowledged by the institution, which is actively working on innovative strategies to 

counter them. For instance, the school has begun inviting alums as motivational speakers, 

launching leadership and personal development camps, and facilitating family outreach 

sessions to encourage parental engagement. 

To illustrate the connection between strategy and outcomes, the following table 

summarises key management strategies alongside their observed impacts: 

 

Table 4. Management Strategies and Outcome 

Strategy Outcome 
Role modelling by staff/seniors Improved discipline, emulation of positive behaviours 
Foster sibling mentoring Increased empathy and peer support 
Dormitory Friendship Nights Stronger interpersonal bonds and reduced conflict 
Religious routines Enhanced spiritual discipline and ethical awareness 
Monthly evaluations and innovation Program adaptability and increased student engagement 
Alum involvement Motivation and clearer future orientation among students 

 

Finally, this study is not without its limitations. As a qualitative inquiry, findings 

are context-specific and may not be generalizable to all Islamic boarding schools. 

Furthermore, researcher bias may influence the interpretation of interviews and 

observations, especially given the close interaction with participants. Despite these 

limitations, the research provides a grounded and authentic insight into the dynamic 

interplay of supportive and inhibiting factors that shape character education at MAN 2 

Tanjung Pura. 

A study by Nasution and Hidayat revealed that character development strategies 

through the boarding system at MAN 1 Medan were effective in fostering student 

discipline, independence, and religiosity. This was achieved through structured 

supervision, daily religious routines, and strong emotional connections between dorm 

supervisors and students. This study is relevant as it highlights that boarding systems can 

be a powerful medium for character formation when appropriately managed [23], [24]. 

Similarly, Sutrisno and Maulana investigated character education management in 

modern Islamic boarding schools and found that student character building was strongly 

influenced by teachers’ role modelling, consistent disciplinary enforcement, and intense 

interpersonal interactions. Their findings reinforce that the boarding environment enables 

direct and continuous internalisation of character values. Aminah and Kurniawan also 

emphasised the central role of teachers in shaping student character within boarding 

settings. They found that routine positive practices such as maintaining cleanliness, 

attending congregational prayers, and participating in social activities played a vital role in 

strengthening students’ character. This study supports the importance of active engagement 
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by teachers and dorm staff in cultivating good habits. Another study by Harahap and 

Siregar focused on communication strategies used by dormitory supervisors at MAN 2 

Padangsidimpuan. They discovered that open, empathetic, and dialogic communication 

significantly influenced the development of students' honesty and emotional maturity. This 

research shows how interpersonal interaction within the dormitory plays a crucial role in 

character education. 

Lastly, Wulandari, in her research at MAN 3 Jakarta, found that the success of 

character-building programs in dormitories depended heavily on the involvement of all 

stakeholders—school principals, teachers, students, and parents. Periodic evaluations and 

student involvement in program planning enhanced program effectiveness. This study 

illustrates the importance of collaboration in boarding school management strategies for 

student character development [25]. 

These five studies provide a strong empirical foundation, indicating that well-

implemented boarding school management strategies can holistically support students' 

character formation, especially involving all relevant parties. 

 

4. CONCLUSION  

This research aimed to explore the implementation of boarding school management 

strategies in character development at MAN 2 Tanjung Pura. The study examined how 

daily dormitory routines, mentoring systems, and school policies collectively shape 

students’ behaviour, values, and social attitudes within a boarding environment. The 

findings indicate that character development is effectively fostered through a humanistic 

and participatory management strategy. Integrating structured orientation, emotional 

mentoring, dialogic communication, and inclusive evaluation processes has contributed to 

building students' sense of discipline, responsibility, empathy, and independence. Both 

students and boarding staff confirmed the effectiveness of these approaches, suggesting a 

high level of alignment in their perceptions regarding the supportive and educational nature 

of the dormitory climate. 

These results imply that character education in Islamic boarding schools can 

succeed when institutional systems emphasise community building, emotional support, and 

values-based role modelling rather than solely relying on authoritarian discipline. The 

collaborative involvement of students, teachers, and caretakers plays a central role in 

cultivating a positive, respectful, and reflective dormitory environment conducive to moral 

and social development. Nevertheless, the study is not without limitations. It was 

conducted in a single school setting with a relatively small number of students and staff, 

limiting the generalizability of the findings. Moreover, the study focused on the internal 

perceptions of students and staff, without including external stakeholders such as parents 

or alums who might offer further insights. Based on the findings, several recommendations 

can be made. School leaders should continue enhancing supervision and regularly evaluate 

character-building programs to maintain relevance and effectiveness. Training for 

dormitory caretakers should be prioritised to improve their capacity to handle emotional 

and interpersonal issues professionally. Teachers are encouraged to model character values 

and increase their presence in informal student settings to strengthen emotional bonds. 
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Finally, students should be encouraged to actively participate in dormitory life and view it 

as a valuable opportunity to develop interpersonal and moral maturity within a communal 

learning space.. 
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